
Safe Routes to School Workshop 
January 6, 2016 
 

Hosted by: Kaiser Permanente Salmon Creek  

Vancouver, WA 



WELCOME! 

Housekeeping 

 

Introductions 

Name, Affiliation 

What were you doing half your life 

ago? 



OVERVIEW 

→What is Safe Routes to School?  

→Successful Safe Routes to School:  

The Six E’s 

→Success Stories 
 

→Organizational & Local Support 

→2016 Safe Routes to School Call for Projects 

→Small Group Work 

 



About the Safe Routes to School 
National Partnership 
 

We are a nonprofit organization that 
improves the quality of life for kids 
and communities by promoting 
active, healthy lifestyles and safe 
infrastructure that supports bicycling 
and walking. 
 
We advance policy change; catalyze 
support for safe, active, and healthy 
communities with a network of more 
than 700 partner organizations; and 
we share our deep expertise at 
national, state, and local levels with 
those who are helping propel our 
mission forward. 



WHAT IS  

SAFE ROUTES TO SCHOOL? 

The long-term goal of Safe Routes to School 

programs is to increase the frequency with 

which students are able to walk, bike, and 

roll to school.  
 

Starting a Safe Routes to School program is an 

opportunity to make walking and bicycling to school 

safer and more accessible for children, including those 

with disabilities, and to increase the number of children 

who are able to walk, bike, or roll to and from school 

and in their community. 



• Goal is to make it safer for more kids to walk and bicycle to 

and from school—through building safe routes and 

educating and encouraging kids to use them 

• More than $1 billion in federal funding available over the 

past 10 years through state Departments of Transportation 

• Since 2005, more than 15,000 schools have benefited—but 

that’s approximately 15% of schools, and only for a portion 

of their needs 

• Has helped elevate the trip to school in  

transportation planning and get local  

governments and schools to partner 

• Comprehensive “Six E’s” approach is 

critical for success 

 

 

 

 

WHAT IS  

SAFE ROUTES TO SCHOOL? 



WHY WE’RE DOING 

THIS WORK 



• 33% of US kids are  
overweight or obese,  
or at risk of becoming so. 
 

• 23% of children get no free time 
physical activity at all. 
 

• Kids walking, rolling, and 
bicycling represent nearly  
one-third of child traffic 
fatalities in the U.S. 
 

• Parents driving kids to school 
contributes up to 15% of 
morning traffic congestion.   

WHY WE’RE 

DOING 

THIS WORK 

Walking one mile to and 

from school is two-thirds 

of the recommended 60 

minutes of daily physical 

activity.  

 

Building safe routes to 

school ensures all kids 

have the opportunity to 

safely walk to and from 

school, and in their 

neighborhood. 



HEALTH & THE BUILT 

ENVIRONMENT 
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THE ROLE OF THE 

TRIP TO SCHOOL 

• 1-mi radius “walk zone”  

• Improve access to other amenities 

• Everyone in community benefits 



THE BIG PICTURE:  

WHY FOCUS ON SCHOOLS? 

• Focuses limited dollars where kids are concentrated 

• Kids spend a great deal of time each day at schools 

• Schools are often the hub for many other activities 

• Schools may be located within neighborhoods, near kids 

and families—so improvements positively affect 

neighborhoods 

• Improvements in neighborhoods around  

schools benefit all residents—seniors,  

students, families, etc. 

• Focusing on kids and schools can give you  

a foot in the door to overcome opposition  

on built environment changes 
 

 

 

 

 



50%  
› of kids biked and walked to school a generation ago;  

today that number is down to 13% 

16%  
› of fatalities involve people walking or biking 

1.5% 
› of federal funding is directed to walking and  

biking infrastructure improvements 

14% 
› of morning traffic congestion is school-related 

$21 billion  
› Cost of busing kids to school, each year 

43%  
› Increase in walking and bicycling rates at a school that implements 

a comprehensive Safe Routes to School initiative 

SAFE ROUTES TO SCHOOL:  

BY THE NUMBERS 



SAFE ROUTES TO SCHOOL:  

THE SIX E’S OF A 

COMPREHENSIVE PROGRAM 

WHAT ARE THE SIX E’S?  
The most successful Safe Routes to School 

programs incorporate all six E’s.  

 

• Equity 

• Evaluation 

• Engineering  

• Education 

• Encouragement 

• Enforcement 

 

Studies show an increase of up to 43% in walking and 

bicycling rates at schools that implement 

comprehensive Safe Routes to School initiatives – 

engineering improvements together with 

education and encouragement.  

 

 

 



THE SIX E’S: EQUITY 

Children from low-income families are twice as likely as children from 

wealthier families to walk to school, but they often face significant traffic and 

personal safety challenges on the trip to school. 

 

Equity Comes First 

• Equity is woven throughout the  

other E’s of a Safe Routes to  

School program.  

• Ensure the program will work to  

support safe, active, and healthy  

opportunities for disabled, low-income  

communities, communities of color, and disadvantaged communities.   

• Invite and include representative partners to your Safe Routes to School 

table, so that concerns can be brought up, and solutions will adequately 

address obstacles, create access, and ensure safe and equitable 

outcomes. 



THE SIX E’S: EVALUATION 

Kick-off with a thorough evaluation of the situation at the school or district. 

Assess the Current Situation 

• Do parent surveys to identify what parents are concerned about. 

• Do student tallies to find out how they are coming to school. 

• Do a “walkability” audit to identify trouble spots. 

• Do a scan of the city and school district’s policies that  may or  

may not support walking and bicycling. 

High-impact Policy Change 

• Include Safe Routes to School programs in school  

wellness policies  

• Overturn any “no bike/walk” policies  

• Add safety of walkers/bikers into school & city 

transportation policies 

Keep Evaluating Your Progress 

 Redo parent surveys and student tallies at the start and end of each school 

year to measure impact of activities and interventions. 

 



THE SIX E’S: ENGINEERING 

Often, during the evaluation process, survey data will indicate that there are 

significant concerns about the designs of streets, intersections, lack of 

sidewalks/crosswalks/signage, or poorly timed traffic lights. 

Make needed safety improvements 

• Ask the city/county to repaint crosswalks, trim branches, install signage, and 

prioritize sidewalk repair. 

• Consider whether you need crossing guards, or whether they are in the best 

locations. 

• Apply for grants* for larger infrastructure projects. 

High-impact Policy Change  

• Lay groundwork for future improvements with strong plans  

(school travel plans, bike/ped master plans, general plans). 

• Require developers to include sidewalks, crosswalks  

and bike lanes as part of developments. 

• Pass complete streets policies/ordinances. 

• Dedicate city/county funds to make safety  

improvements at schools. 



THE SIX E’S: EDUCATION 

Pedestrian/bicycle 

safety education in WA 

• Middle school bike & 

pedestrian safety 

education curriculum  

• 40 school districts  

in WA 

• More than 150 

teachers teach  

safety classes 

• Reaches  

16,000 students 

annually 

• Grants open now 

from OSPI 



THE SIX E’S: ENCOURAGEMENT 

Special & regularly-occurring events have been proven extremely effective in 

inspiring students, parents, elected officials and school leaders to try 

something new, which often results in the development of ongoing habits. 

Walk to School Day and Bike to School Day are some of the most popular 

events taking place at schools across the country each year.  

Develop safe alternatives to get kids moving now 

• Publicize “safe walking routes” where conditions  

are best. 

• Organize “walking school buses” or “bike trains.” 

Build excitement through promotional contests/activities 

 Make it FUN with contests such as the twice annual  

Fire Up Your Feet Challenge, themed events like  

Walking Wednesday, and punch cards. 

 Ask area businesses to donate small prizes or incentives. 

 Build on one-off events and increase frequency to develop habits. 

 

 



THE SIX E’S: ENFORCEMENT 

Partner with local law enforcement to ensure that traffic laws are obeyed in the 

vicinity of schools (this includes enforcement of speeds, yielding to pedestrians 

in crosswalks and proper walking and bicycling behaviors) and initiating 

community enforcement such as crossing guard programs and student safety 

patrols.  

Address issues with driver safety 

 Ask law enforcement to step up patrols or add mobile speed trailers. 

 Work with the media to ask drivers to drive more safely near schools. 

 



LEADERSHIP AND 

COLLABORATION IS KEY 

Buy-in and involvement of a range of  

partners is critical: 

 
• Parents and students 

• The mayor, councilors, or city manager 

• The local transportation department (city public 

works/engineering or region’s MPO) 

• Local health and police departments 

• School district transportation officials 

• School principal and personnel (school nurse,  

PE teacher) 

• Community organizations and advocates 

• Local businesses (including bike shops!) 

• Universities 

• Transit 

• Etc. 
 

 

 

 

 

Make sure you know 

how to reach people in 

communities who don’t 

speak English or have 

other culturally-

specific barriers. 



SUCCESS STORIES: LEARN 

FROM OTHER COMMUNITIES 

Eugene, OR (Engineering, Education & Encouragement) 

• Invested $600,000 from Safe Routes to School in a walking path, 

crosswalks, school zone signage and programming.  

• In three years, walking and bicycling rates grew from 27% to 42% of kids.  

• There was a 24% reduction (53 fewer cars) in congestion on streets near 

the school. 

Minnesota (Education & Encouragement) 

• Parents mostly drive, resulting in quarter-mile traffic  

backups at school and onto nearby highway. 

• With $10,000, the school produced safe walking  

maps, walking school buses, and drop zones. 

• Number of kids walking/bicycling has grown from 75 to 200. 

• Vehicle drop-offs down from 100 to 40; traffic backups evaporated. 

 

 

 



SUCCESS STORIES: LEARN 

FROM OTHER COMMUNITIES 

Texas (Education & Encouragement) 

• Low-income school with no busing; crime and violence  

created hazard for kids walking. 

• Set up walking school bus routes, corner captains and  

buddy program. 

• More students arriving on time and safely for school breakfast. 

• School recently added an after-school bicycle club and is integrating SRTS into 

wellness and parent involvement campaigns. 

Auburn, WA (Engineering, Education & Encouragement) 

• Citizens’ committee developed safe walking maps for all 22 schools + fun activities. 

• City uses municipal funds for signage, traffic calming, sidewalks and paths and 

applies for SRTS grants for larger-scale upgrades. 

• All developers required to install sidewalks. 

• 20% of students now live in safe walking areas and no longer need to be bussed—

saving $240,000/year in fuel and personnel. 

 

 

 

 

 

 

 

 



 

• Bike and Pedestrian Safety Education Grant  
Deadline: January 21, 2016 
OSPI Grant funding for school districts is currently available to provide bicycle 
and pedestrian safety education to students in 6th through 8th grades. 
Funding available for up to 20 school districts across the state between 
January 2016—June 2017.  
http://tinyurl.com/OSPIgrant  

 
• Webinar: SRTS Information for WSDOT Grants 

February 24, 2016 @ 10:00AM-11:00AM  
Led by Feet First, part of the Safe Routes to School Advisory Committee 
During this hourlong webinar, Feet First will continue this conversation and 
provide any additional information available on WSDOT’s call for projects. A 
great opportunity to ask more questions that come up after today’s workshop. 
http://tinyurl.com/webinarSRTS   
 

• WSDOT’s 2016 Safe Routes to School Call for Projects  
Expected in Winter/Spring 2016 

SAFE ROUTES TO SCHOOL:  

UPCOMING DATES/DEADLINES 

http://tinyurl.com/OSPIgrant
http://tinyurl.com/OSPIgrant
http://tinyurl.com/webinarSRTS
http://tinyurl.com/webinarSRTS


Thank You!  

Kari Schlosshauer 

Pacific Northwest Regional Policy Manager 

Safe Routes to School National Partnership 

kari@saferoutespartnership.org  

503-734-0813 

 

saferoutespartnership.org  (National) 

saferoutespacificnorthwest.org (Pacific Northwest) 

@saferoutesPNW 

facebook.com/saferoutesPNW 

mailto:kari@saferoutespartnership.org
http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039

